Monitoring strategic aims

Strategic aim

Key documents

Monitored by

1. To assist adult learners to progress into and
through further and higher education and/or
employment

Learning and teaching strategy
Curriculum strategy

Marketing strategy

Academic Quality and Standards Committee (AQSC)
AQSC

Outreach and Recruitment Committee

2. To strive for excellence in academic quality and | Learning and teaching strategy AQSC
standards

3. To develop flexible ways to facilitate learning Learning and teaching strategy AQSC
and teaching, supported by e-learning
resources and student support Curriculum strategy AQSC

4. To achieve financial stability and sound risk
management in order to secure the long-term
future of the College

Financial plan

Risk management plan

Finance Committee

Audit Committee

5. To offer modern and flexible residential and
catering facilities

Estates strategy

Catering business plan

Project Board

Finance Committee

6. To complete the capital project and establish a
first class environment for learning

Estates strategy

Capital project budget

Project Board

Finance Committee




