1

FINANCE COMMITTEE MINUTES
A RESCHEDULED MEETING via TELECONFERENCE OF THE FINANCE COMMITTEE
held on 31 March 2020 at 11.00 AM

Present
Peter Pendle (PP) - Chair
Kevin Flanagan (KF) - Member
Paul di Felice (PdF) - Principal
Mark Griggs (MG) - Finance Manager
In attendance
Lana Jackman (LJ) - Clerk to the Corporation
The meeting was quorate
Item

Description

1.

Apologies for absence
There were no apologies.
Declarations of Interest
There were no additional declarations of interest other than those
standing (in accordance with the requirements of section 177 of the
Companies Act 2006).
Minutes of the meeting held on 23 January 2020 and Confidential
Minutes of the meeting held on 23 January 2020 and matters arising
The Minutes and Confidential Minutes of the meeting held on the 23
January 2020 were received, agreed as a correct record, and will be
signed by the Chair at the next face-to-face Finance Committee Meeting.
A copy will be filed at the College.
Finance Manager Report
The report detailing the progress of actions relating to RSM, including an
update on the current position relating to the awaited ESFA
reconciliation were received and reviewed by the Chair. Specifically, the
Chair noted the comments on a potential clawback and the subsequent
financial impact on the College in terms of remaining a going concern.

2.

3.

3.0

Action

The Chair reviewed the assumptions and requested that the Finance
Manager and Principal prepare a Paper to include forecast for each of
the financial years from 2018/2019 up to 2021. To list what the current
Signed………………………….

Dated………………………………….
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situation is, the potential risks and whether there will be a potential
clawback and its impact, and in conclusion the predicted profit and loss
for the next 5 years and associated risks and significant deficits.
Management Accounts - January 2020
The report was received and reviewed by the Chair. The Finance
Manager explained that whilst the instalment of Bursary funding had
been received the financial position remained very tight. The Committee
noted the challenges associated with the following:
 TU Ed delivery
 Securitas
 Remote Learning
Following a lengthy discussion, the position was noted.
MGI
The Finance Manager reported on the background on the long-standing
inherited project to outsource the management of the Estate, and the
adjudication in trying to bring about closure. It was confirmed that a
draft contract was not approved because the conditions could not be
satisfied. It was noted that recommendations were given by EvershedsSutherland to resolve the matter. The consequent implications of the
unresolved matter were still outstanding.
The Chair accepted the report and it was agreed that the Finance
Manager would provide a further Paper on the outstanding matters of
attendant risk which needed to be clarified. It was agreed that an
update on Counsel’s recommendation relating to MGI would be
prepared in time for the next Finance Committee meeting.

Finance
Manager

Post 16 Audit Code of Practice
The report was received.
The Committee agreed to the proposed requirements outlined in the
document: Post 16 Audit Code of Practice (the Code). It was suggested
that a full investigation of the Code would be undertaken to demonstrate
the expected good financial practice. Following robust discussions
regarding the Self-Assessment Questionnaire the Committee authorised
the Principal and Clerk to prepare an additional report detailing a review
of the process and it was agreed that a plan would be prepared,
underpinned by the guidance outlined in the Code. It was noted that an Principal/Clerk
update to the current Code was due to be published during March/April.
It was mentioned that if there were revisions (considering the
unprecedented times) relating to 2019-2020 academic year that these
should be accounted for in the Self-Assessment Questionnaire. Any
amendments reflecting the same in accordance with the Self-Assessment
Questionnaire, should also be considered in terms of the Financial
Memorandum and Conditions for Funding. In conclusion, the item was
deferred, to allow for the update to the Code, and thus allow for the
collection of information to satisfy the measures of the Code’s
framework in time for the next Audit Committee meeting.
Signed………………………….
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Coronavirus (Covid 19) – Financial Implications/Impact on College
The Principal updated the Committee on the remaining eleven students
relocated to Stoke House in line with Government guidelines for closure
of the College in the emerging crisis. The initial proposals in taking care
of the students were confirmed as a priority, which had been discussed
with the Senior Leadership Team prior to the decision to close. Following
discussions, it was acknowledged that further measures regarding
providing food and care, in view of social distancing procedures, review
of mental health, wellbeing and security had formed part of the strategic
planning and risk management protocol. It was suggested that the risk
register should be updated to reflect the significance of the coronavirus
impact on staff and student welfare, which remained a priority. The
Chair noted and endorsed the progress being made.
There followed a discussion on Furlough for visiting tutors. The Finance
Manager confirmed a meeting with HR and the Principal to confirm the
position of HMRC on whether visiting tutors were eligible for the
Government Furlough Scheme. The Chair would be kept updated at the
regular weekly teleconference meetings.
4.

Risk Register
The verbal update was received.
The Principal confirmed the following:






Discussions with Social Work England - postponed
OU validation meetings - ongoing
OfS - conditions met at present
Weekly update in terms of cash flow and general business with
ESFA - ongoing
Further Education Commission (FEC) Intervention Review postponed

In terms of key risks:
 cash flow remained a concern
 staff and student experience in a more virtual relationship
 HR to look at efficiencies across the organisation regarding online
counselling, support and tackling validation from OU HE
recruitment until July 2020
5.

Any Other Business
Property and Estate Matters
A full review on the future regarding property and estate management
to be presented at the next Committee meeting for discussion.
There being no other business the meeting ended at 12.45 p.m.

6.

Date of next meeting
11 June 2020 tbc

Signed………………………….
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LJ Clerk

